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Consortium
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The consortium – Core team & Research partners



Consortium
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End-users



Consortium
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International partners – Russia, China, Indonesia, Philippines

Industrial Advisory Board (40 members)
Including EMSA



Call Topic
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Call Topic H2020-MG2.1b:
“Compile and analyse a large quantity of global real-world accident, incident, near miss 
and other safety event data.
Use this data to develop improved methodologies to address human factors within 
risk based comprehensive design models and operational safety assessment for 
waterborne and air transport”
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Decoding the HF iceberg

Vision and goals



The designer is not a Human 
Factors expert

Development of the Human Risk 
Informed Design (HURID) 

framework, with relevant and 
practicable information and tools

What went wrong 
before with this type of 
system or operation or 
interface?

What are the key human 
performance drivers with this 
type of situation?

Where do I really need to 
focus, and what is considered 
best practice in those areas?

What are the tools or models I 
need to apply?

Vision and goals
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Main Achievements

Is SAFEMODE delivering benefits to HF&Safety?
Which are the SAFEMODE highlights after 24 months of work?



Main Achievements
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Two ways of delivering the 
expected impact:
• Better tools, better data
• Peer-to-peer change of behaviour



Delivering impact
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Two ways of delivering the 
expected impact:
• Better tools, better data
• Peer-to-peer change of behaviour



11

Main Achievements

Main achievements – Research Area
• Unified Taxonomy, Toolkit and Risk models 

for cross-domain learning

• SHIELD Database to collect data and 
identify top risks, with joint exercise between 
maritime and aviation to populate it

• Toolkit being applied in the Case Studies

• ‘Human contribution’ is being quantified 
in risk models



12

Risk Models development planning 

Risk models being developed
• Wake Induced Risk in En-Route - Aviation 
• Runway Collision Risk Model - Aviation 
• Ship Collision at Open Sea - Maritime
• Ship Collision in Congested Waters - Maritime
• Ship Collision in Narrow Waters - Maritime
• Ship Grounding in Coastal/Swallow Waters - Maritime
• Ship Grounding during approaching to Berth - Maritime
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Structure & main elements of the RM
The main parts composing the risk models are :

SAFETY RISK MODEL

HUMAN PERFORMANCE FACTORS

H H

BackBone

H

E

Contributors

HUMAN PERFORMANCE  
SHAPING FACTORS

Influence 
Layer

Scope

• Type of risk
• Operational 

Environment
• System elements
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Risk Models development planning 

Online HF Toolkit



Main Achievements
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Two ways of delivering the 
expected impact:
• Better tools, better data
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Main achievements – Application Area

• Case Studies involving different Partner organisations 
– with varying HF expertise

• High level design framework HURID is being 
developed, applied, refined

• Just Culture and Learning approaches are being 
explored in Maritime, to see what can be learned from 
Aviation

• Successful engagement of EMSA, maritime 
administrations (e.g. MCA), casualty investigators (e.g. 
Digifema Italy) and other stakeholders…

Main Achievements
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Main Achievements
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Main Achievements
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Main Achievements

Sometimes it felt like this…

But done via WebEx, Zoom, Gmeet…

SAFEMODE started in June 2019…
First year of the project hit by COVID19

Same for Case Studies scheduled this year



Thank you for your attention!
Questions?
Simone POZZI | simone.pozzi@dblue.it
https://safemodeproject.eu/


