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Abstract 

This document presents the OPTICS dissemination plan, developed to communicate and promote the 
project progress and results to the main aviation stakeholders. The dissemination plan is designed to 
be a practical framework for OPTICS day-to-day communications activities and it will be updated in 
accordance with the evolution of the project. The main goals to be achieved through the OPTICS 
dissemination plan are: 

 Inform the aviation community about the project activities and goals; 

 Promote the use of project results for the future research activities and to support strategic 
research policy decisions; 

 Provide the aviation community with a reviewed and consolidated version of the SRIA 
addressing the Safety and Security challenges. 
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Executive Summary 

Dissemination represents one of the core activities of the OPTICS project. The comprehensive overview of 
aviation safety related research and innovation activities performed within the project, together with the 
assessment of the contribution of the safety research in the achievement of the ACARE Flightpath 2050 goals 
must be properly promoted and communicated to the key aviation stakeholders in order to foster the use of 
the project findings to support strategic research policy decisions. The maximization of the information usage 
is based on the identification of groups of stakeholders who may be interested in the project findings, and on 
the personalization of the communication message for the stakeholder characteristics in terms of content, 
style and information support.  

This document presents the OPTICS Dissemination Plan developed to properly promote the project and its 
results. The document illustrates the dissemination goals, the overall dissemination strategy and the 
dissemination activities performed so far. It also identifies the dissemination actions planned for the near 
future. The dissemination plan is currently at its preliminary stage and will be refined during the first year of 
the project. The OPTICS main dissemination goals are to:  

1. Inform the aviation community about the project activities and goals; 

2. Promote the use of project results for the future research activities and to support strategic research 
policy decisions; 

3. Provide the aviation community with a reviewed and consolidated version of the SRIA addressing the 
Safety challenges 

This dissemination plan is designed to be a practical framework for OPTICS day-to-day communications 
activities and it will be updated in accordance with the evolution of the project. It is based on the identification 
of the desired outcomes of the dissemination, the definition and analysis of the audience that will be targeted 
by the communication and the definition of the strategy to achieve the desired outcomes.  

The document is organized in four sections. Section 1 is an introduction of the OPTICS project and illustrates 
the high-level goals of the project and the main action lines. Section 2 is dedicated to the role of dissemination 
in the OPTICS project and the description of the dissemination strategy. Section 3 presents the dissemination 
actions performed so far and the next steps for the near future. Section 4 presents how the project intends to 
measure the success of the dissemination actions and keep track of the communication impact. 
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1. PROJECT OVERVIEW 

OPTICS (Observation Platform for Technological and Institutional Consolidation of research in Safety) is a 
Coordination and Support Action (CSA) of the European Commission aimed at supporting aviation stakeholders 
in establishing and adjusting their safety research priorities by offering strategic recommendations and a 
comprehensive vision of the safety-oriented research landscape. Through an iterative and interactive review of 
recent and ongoing research in the aviation field, the project develops a sustainable and low maintenance 
“observation platform” able to: 

 Provide a comprehensive overview of safety-related research and innovation activities performed in 
the European context; 

 Assess the contribution of the safety research and its progress towards achieving the ACARE Flightpath 
2050 challenges and goals; 

 Evaluate the overall societal and market impact of the research in aviation safety and the socio-
economic impact of its outcomes; 

 Develop strategic recommendations on the most promising and important research avenues. 

OPTICS will be conducted in accordance with the ACARE Flightpath 2050 goals, exploiting as far as possible the 
identified metrics, achievements, broad industry knowledge and expertise base established in developing the 
Strategic Research and Innovation Agenda (SRIA). The project is performed by a Consortium composed of 10 
partners directly engaged in Aviation safety research, with complementary skills, an extensive network of 
expertise and connections with a broad range of stakeholders with strong dependencies upon aviation safety. 
OPTICS started in September 2013 and will end in August 2017. 

The project is structured around the following main action lines: 

1. Development of a living repository of Research & Innovation activities by performing an extensive 
survey of past and on-going R&I activities in the field of Aviation safety, to establish the state of play 
conditions of safety research. The OPTICS repository will be kept alive for the whole project duration, 
repeatedly revising its contents and updating them at least once per year. 

2. Identification of key gaps within safety research, i.e. those gaps which are considered essential to 
achieve the identified safety goals. OPTICS will actively engage the projects stored in the repository 
through a maturity assessment process, able to assess progress and impact towards Flightpath 2050 
goals. Both the R&I activities observatory and the research gap results will be summarised in a 
comprehensive annual state-of-the-art review, together with the main results and recommendations. 

3. Maturity assessment of support to R&I to identify obstacles and/or bottlenecks by developing a 
dedicated framework. This framework will detail the methodological aspects needed to assess the 
maturity of the research landscape and its capabilities (e.g. main performers & education and training, 
infrastructure, level of investments, quality of achievements & capability to innovate, dissemination of 
main research results). Attention will be focused on the support given by processes and policies to the 
implementation of safety objectives, in order to identify obstacles and bottlenecks and to support 
strategic research policy decisions.  

4. Assessment of the impact and socio-economic benefits of past and current safety research through 
the aforementioned assessment framework. The framework will propose a set of indicators and 
metrics to measure the benefits of safety research for society and market, and also to outline existing 
interdependencies among indicators and among safety research outcomes. 
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To guarantee the relevance and accuracy of the study, the project is counselled by an Advisory Board 
composed of key stakeholders with expertise in relevant aviation disciplines. The Advisory Board is selected 
and nominated by the Advisory Council for Aviation Research and Innovation in Europe (ACARE), and supports 
OPTICS to ensure the applicability and relevance of the technical work, and in the interaction with key 
stakeholders to foster the use of the research outcomes. 

The project is expected to implement a reference base and methodologies to perform the assessment of 
relevant safety research and its progress both from a technological perspective - are we doing the right 
research? – as well as from the societal and economic perspective - are we doing the research right? Is it 
delivering societal and market benefit? OPTICS will also produce annual reports illustrating the state-of-the-art 
of Aviation safety research and innovation, identifying main performers, gaps and obstacles in the research 
landscape, formulating strategic recommendations and suggested priorities able to guide safety research 
policies and activities in the industrial and scientific domain. 
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2. DISSEMINATION OVERVIEW 

Dissemination represents one of the core activities of the OPTICS project. The comprehensive overview of 
aviation safety related research and innovation activities performed within the project, together with the 
assessment of the contribution of the safety research in the achievement of the ACARE Flightpath 2050 goals, 
have to be properly communicated and promoted to the key aviation stakeholders in order to foster the use of 
the project findings to support strategic research policy decisions. The dissemination and networking activities 
are the keys for achieving an effective contribution to the coordination of high quality research. 

Work Package 3 is entirely dedicated to the organization of the dissemination and networking tasks. The 
activities in that WP are designed to maximise the dissemination effectiveness through the achievement of a 
broad range of stakeholders and a tailored communication based on the stakeholders characteristics, interests 
and needs. The main objectives of the WP are: 

1. Inform the aviation community about the project activities and goals; 

2. Promote the use of project results for the future research activities and to support strategic research 
policy decisions; 

3. Provide the aviation community with a reviewed and consolidated version of the SRIA addressing the 
Safety and Security challenges 

The Dissemination task spans the whole project duration (48 months), aiming at communicating continuously 
in a consistent and distinctive way the project progresses and results, engaging and involving all the categories 
of target audiences. 

The communication and networking effort in OPTICS has a threefold target. From one side, it is direct toward 
an external audience composed by a broad range of aviation stakeholders who should be informed of the 
project contents, results and progress. On the other side, the communication targets the OPTICS Advisory 
Board, a panel of external experts that supports the project to maximise the research relevance and accuracy 
of the project action. Finally, a branch of the networking activity is dedicated to the coordination with other 
similar projects (namely the Coordination and Support Action targeting other research domains) to organize 
joint initiatives and exchange relevant information. These three types of activities are taken into account in the 
OPTICS dissemination plan, and the actions directed towards the three types of targets are adapted to their 
specific interests and needs.  

This Dissemination Plan is based on four main pillars, each one detailed in this document:  

1. State the goals of dissemination: identify the desired outcomes and the ways to achieve them 
(Section 2.1). 

2. Identify the target audience and select the appropriate communication means to attain the 
dissemination goals: The maximization of the information usage is based on the proper identification 
of groups of stakeholders who may be interested in the project findings (general public vs. experts; 
internal audience vs. external audience), and on the personalization of the communication message 
based on their interests and needs. Depending on the characteristics of the target audience, the 
communication message may vary in term of content, style and information support (Section 2.2).  

3. Define the approach: identify a clear and coherent strategy for the project communication that takes 
into account the goals, the target and the proper communication means for each type of audience; the 
strategy will help the consortium in reaching the dissemination goals and ensuring continuity and 
consistency in the communication. The dissemination strategy will also support the consortium in 
tracking the impact of the communication (Section 2.3) 
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4. Monitor the communication impact: a set of indicators will be identified to keep track of the 
dissemination activities performed by the project and to monitor the progress of the dissemination. 
These indicators will help to determine if the dissemination strategy is achieving the expected results 
(Section 4). 

 

2.1. Dissemination Goals 

From the European Commission point of view, the role of the dissemination in research projects should aim at 
showing the relevance of the research outcomes and making better use of the results, by making sure they are 
taken up by decision-makers to influence policy-making and by industry and the scientific community to 
ensure follow-up. In this perspective, the OPTICS dissemination goals have been defined in order to maximise 
the communication effectiveness and the exploitation of the project results by decision makers and other 
relevant stakeholders. 

The key messages of OPTICS will regard the state-of-the-art of research and innovation in safety and the 
contribution of the EU-funded projects to progress towards relevant safety related goals (such as ACARE). The 
project aims at becoming the one-stop gateway for knowledge and information exchange in safety-oriented 
research. Therefore, the engagement of the relevant stakeholders and their trust in the results of the action 
are the key challenges to be achieved through the dissemination. The success of the dissemination tasks is also 
related to the extent of the communication directed toward the widest possible audience of stakeholders, 
both in Aviation and in the research domain. 

The high level goals of the OPTICS dissemination are: 

 Inform a wide range of relevant stakeholders about the project goals, activities, progresses and 
findings, through various means and events; 

 Exchange relevant information with stakeholder groups, other CSA and Advisory Board members; 

 Promote the exploitation of the project results to further guide safety research policies and research 
activities in the industrial and scientific domain.   

A side goal of the OPTICS dissemination regards the internal communication within the consortium. The 
dissemination plan has to ensure that all the partners share the knowledge and the results gained through the 
project and are aligned to the strategy to communicate these results to the external stakeholders, providing 
the aviation community with a foundation upon which it is able to maintain and improve the SRIA. 

Depending on the phase of the project and on the stakeholders expected involvement, the dissemination 
activities intend to achieve four main reactions: 

 Raising awareness of the project and its work, making an impact on the target audience. This activity 
starts at the beginning of the project and lasts for all the project duration. The consortium put effort in 
making the project known, illustrating its objectives, scope and the value it will bring to all the 
stakeholders and research activity. The raising awareness reaction may be considered achieved if a 
wide audience is exposed to the dissemination and receives information on the project. The audience 
is expected to use the information provided in a conceptual way, meaning that the communication will 
impact levels of knowledge, understanding, or attitude towards the topic of the project. 

 Generating understanding around the project activities, in the form of transferring key messages to 
the target audience verifying that the messages are correctly received and generate comprehension 
on the project itself. This activity can be considered as a follow up of the raising awareness one. After 
the first contact, the consortium periodically communicates the progresses and achievements of the 



 D3.1 – Dissemination Plan 
 First Release 

 
OPTICS is a Coordinated Action funded by the European Union Seventh  

Framework Programme (FP7-AAT-2013_RTD-1) under Grant Agreement n° ACS3-GA-2013-605426.    10 

 

project producing an instrumental use of the information by the target audience, i.e. usage that 
impacts on behaviours and practices. The achievement of this communication goal is reflected on 
follow-up discussions on the contents of the communication, requests for further information or uses 
project materials (documents, reports or dissemination material) for other research activities. 

 Engaging the target audience in the use of the project results and findings and in further interaction 
between stakeholders, showing the relevance of the work in their own practices and collecting 
feedback and comments. Again, the audience engagement can be considered a step ahead in the 
communication process. The audience is actually involved in the OPTICS project and spends its own 
time and effort to use or promote the communicated contents; the engagement is reflected on the 
stakeholder actions performed to increase the impact and resonance of the communication. 

 Ensuring long-term impact of the OPTICS research on the target audience. It is the most ambitious 
target of dissemination and consists in getting key messages to key decision makers (e.g. funding 
organisations and regulatory agencies) so that the OPTICS findings and results are taken up by 
decision-makers and could have an impact on future policies or practices. Long term impact reflects on 
stakeholders and regulators’ research agendas and research programmes. The communicated 
message is used in a strategic way and impacts on the definition of policies and broad research 
themes. 

 

Figure 1: OPTICS dissemination goals 

 

2.2. Target Audience 

As stated before, a strategic communication relies on the clarification of targets, audience and message before 
deciding on the media to be used to transmit the message. A good identification of the characteristics and 
requirements of the audience to be targeted by OPTICS dissemination is fundamental to tailor the 
communication and increase the possibility to reach the dissemination goals.  

The OPTICS target audience has been categorised under three main clusters, with a different level of interest 
in the topic:  

1. General Public: this cluster includes people/groups interested in the topic in general, such as workers 
in the Aviation field. This kind of audience recognizes the importance of the project topics and the 
benefits that may derive from the project research, even if it is not primarily involved in technical 
activities related to the topic. The project website and brochures are usually the main source of 
information for this audience. 

2. Specialised Audience: this audience is made up of people who may directly use the project results in 
their work, study, researches, etc. This target audience can be further break into several stakeholders 
segments such as: 



 D3.1 – Dissemination Plan 
 First Release 

 
OPTICS is a Coordinated Action funded by the European Union Seventh  

Framework Programme (FP7-AAT-2013_RTD-1) under Grant Agreement n° ACS3-GA-2013-605426.    11 

 

o Research community, which may gain from the OPTICS lessons-learnt and findings in similar or 
complementary research areas. 

o Recent ongoing research projects on safety (e.g. new projects of FP7), for which the 
opportunities and results achieved in OPTICS could contribute for a better and more efficient 
organisation of the research activity; 

o Industrial Associations and Industries, including operators, that will have better and more 
cost effective methods for improving safety in their R&D initiatives; 

o Other Coordination and Support Actions (CSAs), interested in networking activities and 
cooperation in order to identify novel and widely supported research topics to be considered 
as inputs for future work programmes. CSAs also put effort into dissemination activities, 
fostering the use and visibility of knowledge to the scientific community, to targeted industries 
and to the public at large. 

3. Decision Makers: They are responsible for the aligning of the end users and researchers, and can be 
considered as the main target audience for the OPTICS project. This category includes: 

o EU and other funding organisations (e.g. SESAR, Clean-Sky, TEN-T Agency, Industry or national 
research programmes), for which the identification of the research state-of-the-art, gaps and 
capacities would be useful for the preparation and management of the research work-
programmes; 

o Regulatory and safety agencies (e.g. EASA, National Safety Authorities), to which OPTICS 
would provide relevant information concerning the results of the most recent research 
initiatives in safety, proactively identify implications for regulations and standards, and in 
particular the progress in further developing system-wide safety management in Europe; 

o Politicians and society decision makers to which OPTICS would provide an overview of the 
research and the impact it is having on major policies; 

o ACARE and the European Technology Platforms (ETP) of other transport modes, providing 
the foundation upon which progress towards goals may be monitored and offering the means 
by which adjustments or revisions may be initiated. 

The three categories of audience are expected to use the OPTICS information in different ways. A conceptual 
use of information, impacting levels of knowledge or attitude towards a research topic, is expected by the 
general public. The Specialized audience will use the communication in an instrumental way, impacting 
behaviour and practice. Finally, an effective OPTICS dissemination is expected to produce a strategic use of the 
communication by the Decision Makers, impacting the definition of policies and broad research themes. As a 
result, different roles in the same organisation may require different dissemination means and activities, using 
different languages, content types and levels of detail for each specific target. In such a way, the dissemination 
and networking strategy will ensure that the dissemination effort touches the target audience and produces a 
specific type of utilisation. 

 

2.3. Dissemination approach 

Once defined the dissemination goals and identified the target audience of the communication, the 
dissemination strategy consists in an accurate matching between the target audience characteristics and 
needs, the selection of the results to be communicated (tailored on the target needs) and the identification of 
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the proper content, means, formats, and language style to get the desired outcomes from the target 
audiences. The dissemination strategy has to be planned and carried out as long-term activity to allow the 
community of reference to mature their knowledge along with the evolution of the project. The OPTICS 
dissemination strategy also aims at defining the management and distribution of the project results after the 
project closure. 

A key role in the dissemination strategy is played by the project graphical identity. Each communication from 
the project has to be clearly recognizable and easily associable to the project itself. The consortium designed a 
dissemination pack for internal and external communication containing the project logo and logotype, the 
style guide and deliverables and dissemination templates. The coherence of the communication is particularly 
relevant for the external dissemination due to the extent and dissimilarity of the cluster of stakeholders.  

The main steps considered in the OPTICS dissemination strategy concern:  

 The analysis of the peculiarities and interests of the three main clusters of stakeholders presented in 
the Target Audience chapter, and identification of the reactions intended to be achieved through the 
project communication. This will help the consortium in fitting the information to broadcast to the 
stakeholders’ characteristics and expectations, in particular considering the fact that the 
communication is directed towards both technical and non-technical people, coming from different 
countries and cultures. It is also necessary to prepare promotional material in various forms, to ensure 
that each different category of stakeholder can access them in the most suitable format without losing 
consistency and credibility in the communication. 

 The definition of the contents to promote related to the technical findings of the project. The contents 
of the dissemination will evolve during the project, as will the means supporting the communication; 
in the initial phases of the project, the focus will be on the project promotion through informative 
means such as brochures and website, while the communication of technical results deserves more 
specialized supports such as scientific articles, presentation at conferences and seminars.  

 The implementation of dissemination activities based on the status of the project and targeted on the 
audience, with the formulation of tailored dissemination messages for cluster of stakeholders, and the 
use of proper communication means per stakeholder in accordance with the needs and evolution of 
the project. Communication should always be conducted at different levels and by different and 
appropriate means: interpersonal communication should come along with mass-media 
communication. 

Based on these premises, the map of stakeholders has been matched with the map of products considered as 
the most effective for each group of stakeholders; this match will be updated during the project, based on the 
project evolution and communication needs. The most appropriate communication means for each 
stakeholder have been identified as follows: 

 General public: Website, video, on line articles, flyers and brochures. 

 Specialised Audience:  

o Research community and research projects on safety: Website, video, flyers and brochures, 
fact sheet, scientific articles, presentation and posters, workshop, seminars and conferences. 

o Industrial Associations and Industries: Website, video, flyers and brochures, presentations 
and posters, workshop. 

o Other Coordination and Support Actions: joint workshops, website, presentations and 
posters, joint events towards the EU and other research projects.  
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 Decision Makers: 

o EU and other funding and advisory organisations: Website, fact sheets, scientific articles, 
presentation and posters, workshop, seminars and conferences. 

o Regulatory and safety agencies: Website, online articles, scientific articles, fact sheets, 
presentation and posters, workshop, seminars and conferences. 

o Politicians and society decision makers: Website, video, on line articles, flyers and brochures, 
presentation and posters, workshop and conferences. 

o ACARE: Website, deliverables and official reports, workshop, seminars and conferences 

Some indicators have been identified to evaluate the effectiveness of the OPTICS dissemination. These 
indicators are presented in Figure 3 and discussed later in Chapter 4. The indicators are needed to the project 
to assess the achievement of expected reactions from the stakeholders respect to the dissemination activities. 

 

 

Figure 2: Mapping between dissemination goals and target audience 
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Figure 3: Mapping between dissemination goals and indicators of goals achievement 

Three types of dissemination actions are essential in the OPTICS project: the dissemination towards the 
Advisory Board and ACARE Working Group 4; the communication and networking with the other Coordinate 
and Support Actions; and the external dissemination towards the target audience. 
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2.3.1. Dissemination towards Advisory Board and WG4 

The objectives of the OPTICS project can only be achieved by obtaining active contributions from the OPTICS 
Advisory Board, composed by a group of key stakeholders that have expertise in the fields or will benefit from 
the outcomes of the coordination action. The Board will be exclusively composed of external organizations and 
will act as an independent body. Its role consists in supporting the project consortium in maximising the 
research relevance and accuracy of the project action. The project consortium interacts also with the ACARE 
WG4 dedicated to the “Safety and Security” objective of the SRIA. The ACARE WG4 will support OPTICS 
Consortium in the review and consolidation of the SRIA volume 2 section addressing the Safety and Security 
challenges. Focusing on the applicability and relevance of the research, it will also interact with relevant 
stakeholders to foster the use of the research outcomes. 

The steady communication with the Advisory Board and WG4 is of primary importance for the OPTICS project. 
They will be constantly updated with the project progresses and main results through face-to-face meetings 
and workshops, together with the project website. The Advisory Board and ACARE WG4 will be also provided 
with the OPTICS official deliverables and annual reports.  

The Advisory Board is expected to take part to the Project review meetings, while the ACARE WG4 will be 
involved in several workshops on the project technical activities. Review meetings and ACARE workshops have 
been already planned during the project negotiation and are included in the OPTICS Description of Work. Table 
1 presents the planned list of dissemination events toward Advisory Board and WG4. Proper dissemination 
material (such as posters, brochures, presentations etc.) are produced time to time according to the project 
progresses and the event’s dissemination function. 

 



 D3.1 – Dissemination Plan 
 First Release 

 
OPTICS is a Coordinated Action funded by the European Union Seventh  

Framework Programme (FP7-AAT-2013_RTD-1) under Grant Agreement n° ACS3-GA-2013-605426.    16 

 

 

Table 1:List of face-to-face meetings and workshops with Advisory Board and ACARE WG4, according to the Description of Work 

Meeting Description Location 
Participants from 
the Consortium 

External Participants 
Dissemination Function 

Date 

Workshop with ACARE WG4 Brussels WP1.1, WP1.2 WG4 
To let ACARE know about OPTICS and that it has 
started 

Nov. 2013 

State-of-the-art workshop 1 Brussels WP2 
WG4, invitees other WG, 

other specialists 

To raise awareness throughout the scientific 
community on OPTICS and its workshop 
programme. The specific target audience was 
aviation Human factors experts (70 participants 
from 16 countries participated), over 150 people 
contacted including outside Europe (e.g. USA, 
Canada, China, Russia). 

Jul. 2014 

Project Review 1 Madrid PMB EC, Advisory Board 
Internal focus on the Consortium and the Advisory 
Board, as well as the EC. 

Sept. 2014 

Dissemination event 1 ECTL Brussels  
ACARE, EARPG, ART, EC, 
FAA, selected projects 

Day 1: To raise awareness of OPTICS inside EC 
institutions and with policy makers, and the wider 
aviation community, and to present alongside other 
CSAs. First conclusions will be presented to decision-
makers. Day 2: to raise awareness of the impact of 
key safety R&I projects, and to foster awareness of 
OPTICS and its methodology/metrics in the scientific 
community. 

Nov. 2014 

State-of-the-art workshop 2 Toulouse WP2 
WG4, invitees other WG, 

other specialists 

To continue spreading awareness of OPTICS’ 
methodology and results, and to identify state of the 
art so that recommendations can be made to 
decision-makers, and scientists and researchers can 
re-focus if appropriate.   

May 2015 

Project Review 2 Brussels PMB EC, Advisory Board 
As for Project Review 1, ensuring that OPTICS stays 
‘on track’ and adapts to new developments. 

Jun. 2015 
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AERODAYS   

EC, Member States, 
main players from the 
aeronautics industry and 
research community 
world wide 

To reach a wider global audience on OPTICS 
activities and results, and to make contacts with 
national research programmes. Oct. 2015 

Dissemination event 2 Cologne  
ACARE, EARPG, ART, EC, 
FAA, selected projects 

As for Dissemination Event 1, but by this stage there 
should be some feedback coming back from 
Stakeholders about the utility or OPTICS. More 
focused recommendations for decision-makers 
should also be available by this stage.   

Nov. 2015 

State-of-the-art workshop 3 Rome WP2 
WG4, invitees other WG, 

other specialists 

As for the previous State-of-the-art workshop. 
Mar. 2016 

Project Review 3 Brussels PMB EC, Advisory Board As for Previous Project Review Meeting. Apr. 2016 

Dissemination event 3 Toulouse  
ACARE, EARPG, ART, EC, 
FAA, selected projects 

By the third Dissemination Event, OPTICS should 
begin having traction with more of the general 
public, both on technical and societal implications. 
At least some decision-makers can also explain how 
they are using OPTICS results.  

Oct. 2016 

Qualitative assessment  of 
influence of research on 
selected benefits 

Munich WP2 

ACARE WG4 (advisory 
board),  EU Commission, 
National Research and 
Education Ministries, 
Research institutions 

These three meetings will serve as a watershed for 
OPTICS, and may have implications beyond safety 
R&I. There will be messages of general public 
interest, as well as decision-makers, stakeholder 
organisations and academia. In effect, these 
meetings will address the research business model 
and its impact on society and markets.   

Nov. 2016 

Qualitative assessment  of 
influence of research on 
selected benefits 

Madrid WP2 

ACARE WG4 (advisory 
board),  EU Commission, 
National Research and 
Education Ministries, 
Research institutions 

Dec. 2016 
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Qualitative assessment  of 
influence of research on 
selected benefits 

Brussels WP2 

ACARE WG4 (advisory 
board),  EU Commission, 
National Research and 
Education Ministries, 
Research institutions 

Jan. 2017 

State-of-the-art workshop 4 Capua WP2 
WG4, invitees other WG, 

other specialists 

As for previous state-of-the-art workshops. 
May 2017 

Project Review 4 Brussels PMB + WP leaders EC, Advisory Board 
This will be the last Project Review, so it will focus 
on lessons learned, as well as what comes next.  

Jun. 2017 

Dissemination event 4 Cologne  
ACARE, EARPG, ART, EC, 
FAA, selected projects 

This final Dissemination Event will have a global 
aspect, inviting major players such as USA, Canada, 
Russia, China, Australia, etc. It will highlight the 
cumulative learning about safety R&I priorities, the 
most effective R&I delivery systems, societal 
impacts, as well as the future without OPTICS. 

Sept. 2017 
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2.3.2. Networking with the other CSAs 

This task will ensure the coordination with other similar initiatives/projects, namely the CSAs dealing with the 
same topic but targeting other research domains, such as environment, cost-efficiency, and time-efficiency. 
These networking activities seek to create real synergies, exploring the possibility of producing joint brochures 
and posters, common technology and architecture for the website, taking the lead of the coordination and 
production effort as appropriate. 

OPTICS performs a stable exchange of information with the other CSAs on the adopted methodologies, some 
joint meetings were performed and the opportunity of developing a  unique data repository populated with 
consolidated SRIA volume 2 information data and relevant project data was discussed. The repository should 
be set up considering the requirements of the different CSAs. Joint events for the dissemination towards EU 
and other funding organizations are also being considered. A common CSAs brochure is being produced by the 
European Aeronautics Science Network (EASN). The brochure provides information on the main concepts and 
objectives of each CSA, as well as references to public website and consortium members. The goal of the 
common brochure is to maximizing dissemination efficiency for all projects, and it will be distributed among 
the aviation community. 

2.3.3. External dissemination 

External dissemination is directed towards all the stakeholders not aware and not involved in the OPTICS 
project. So, the main purpose of external dissemination is raising stakeholder awareness of the project 
activities and achievements and engaging them in using the OPTICS findings. The external dissemination 
passes mainly through the promotion of the project via the website and other media communication, and via 
conferences / events attended by the members of the OPTICS consortium to present the project and its 
results. Both these actions aim at stimulating discussions and exchanging of information with the experts that 
will support the refinement of the topic on the basis of the feedback received and, at the same time, the 
exploitation of the project results to further guide safety research activities. 
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3. DISSEMINATION ACTIONS 

The dissemination strategy defines the goals of the communication and the actions to put in place to reach 
those goals. The main activities identified to promote the OPTICS project are: 

 Creation of the OPTICS dissemination pack; 

 Design and management of the project Website and other media communication actions; 

 Participation in scientific and industrial dissemination; 

 Organization of workshops and dissemination events. 

Each activity will be presented in detail in the following sub-chapters. 

 

3.1. OPTICS Dissemination Pack 

The dissemination pack is composed of a set of products associated with the project image, such as the logo 
and overall concept image. It is developed to give consistency to the project communication and to support 
awareness on the project. The logo and concept image will be a practical framework for all the OPTICS 
communication activities and products, and it will evolve together with the evolution of the project. 

The OPTICS dissemination pack contains: 

 The project Logo and graphical identity; 

 Deliverable and presentation templates; 

 Official disclaimer statement; 

 OPTICS dissemination products. 

3.1.1. Logo and graphical identity 

The design and development of a logo able to give a conceptual representation of the project was the first task 
of the dissemination programme. The project logo had to be graphically appealing, manageable and 
meaningful with respect to the project goals and activities. The logo is the basis for the project graphical 
identity; it determines the choices of the colours and fonts adopted in the document templates and in the 
dissemination products. It is the “trait d’union” of the project, which makes each element of the graphical 
identity immediately ascribed to the project, helping to consistently communicate and disseminate the 
project. 

To design the logo, the consortium started with the identification of some keywords associated with the 
project topic. The concepts that stood out during the internal discussion within the consortium were ‘safety 
research’, ‘observatory’, and ‘platform’ (in the sense of a network). The most appealing idea was to use the 
network concept in the logo. In particular, the network representation should have reproduced a “path, a 
direction in the research” able to reduce the confusion, bringing the paths closer together and strengthening 
the focus. After some initial proposals, it was decided to avoid overused icons such as aircraft or aircraft 
trajectories, while the relation to aviation can be given using the sky blue colour. It was finally agreed that the 
logo should be conceptual and appealing in itself, without the need for textual introduction. The identification 
of the OPTICS logo came after an iterative process of picture proposals, collection of preferences and feedback 
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from the project partners, and pictures adjustment. Some of the pictures proposed are presented in Figure 4, 
from the very initial ideas to the more refined proposals, while Figure 5 illustrates the approved version of the 
OPTICS logo. 

 

 

Figure 4: Some of the initial pictures proposed for the project logo 
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Figure 5: OPTICS Logo 

The selected logo became the basis to develop the visual identity of the project and a user manual for the 
members of the consortium. The manual illustrates the logo characteristics, the “Do and Don’t” in logo usage, 
and logo integration in the deliverable and presentation templates. The use manual is reported in Appendix A 
and will be distributed to all the project partners. 

3.1.2. Deliverable and presentation templates 

Templates have a crucial part in reinforcing the consistent visual language of the project. They must be 
coherent with the dissemination strategy (i.e. the logo of the project) and easily adaptable to the specific 
needs of the Consortium partners.  

The templates have been provided to all the partners to be used for presentations, deliverables and other 
documents for internal and external communication. Two formats of templates have been produced: a Word 
one for text documents such as minutes and deliverables; and a Power Point format for presentations.  
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Figure 6: Minutes and Deliverable templates 

 

Figure 7: Presentation template 
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3.1.3. Official Disclaimer statement 

The OPTICS project is requested by the European Commission to indicate at all times that it has received 
funding from the European Union using a corresponding sentence, and display the European emblem 
(European flag and 7th Framework Programme logo). The written formula has to report the Call ID associated 
to the project and the project’s Grant Agreement number. The formula must be reported on all the official 
documents of the OPTICS project, including promotional materials and publicity.  

The official OPTICS disclaimer proposed is: “This document is produced by the OPTICS Consortium. OPTICS is a 
Coordinated Action funded by the European Union Seventh Framework Programme (FP7-AAT-2013_RTD-1) 
under Grant Agreement n° ACS3-GA-2013-605426”. This statement is reported in all the OPTICS official 
documents and deliverables. 

A slightly simplified statement has also been produced for the dissemination material: “OPTICS is a 
Coordinated Action funded by the European Commission under the Seventh Framework Programme (FP7-AAT-
2013_RTD-1). Grant Agreement n° ACS3-GA-2013-605426”. 

3.1.4. Dissemination Products 

Based on the identification of the relevant stakeholders and their needs, several dissemination products have 
been selected to be used for the project dissemination. OPTICS intends to use both traditional dissemination 
means, such as conferences and papers, and new means of communication (e.g. social networks). 

The dissemination and networking actions can be divided into products and activities: 

 The Activities are events to attend, or to be organised by the project itself.  

 The Products are the means used during the whole duration of the project, for example during a 
conference as a support for the dissemination activity or to communicate the achievement of its 
results. 

The activities steer the selection of the proper product, together with the stakeholders expected to attend the 
events and the maturity of the project results. For each dissemination activity identified or constructed by the 
consortium, the dissemination leaders will: 

1. Select one or more dissemination objective(s); 

2. Select one or more target audience(s); 

3. Select the contents of the dissemination; 

4. Evaluate the possible uses of the contents. 

Based on this process, the dissemination leaders will identify the most appropriate mean(s) to be used or will 
design new materials ad hoc for the dissemination event. The dissemination means can be easily updated 
along with the evolution of the project, and the contents and type of message can be adapted to the 
dissemination activity. Each dissemination mean is expected to have a different impact on the target audience 
and will be used to achieve different dissemination goals. 
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Figure 8: Mapping between dissemination goals and means 

3.1.4.1. Brochure and flyers 

In connection to public events, printed flyers and brochures will be produced during the entire duration of the 
project to present projects goals, methods and findings. The structure of the brochures can be adapted to the 
type of conference and objective of the communication; they will be developed to be easily adaptable in terms 
of content and style. The textual content will be agreed with the partner attending the conference, so to be as 
tailored as possible to the conference and its public.  

The OPTICS brochures and flyers will always be up to date and available for download on the website. 

A first brochure has been designed to promote the project in its initial phases. The brochure aims at informing 
the specialized public about the project structure and goals, and making them aware of the expected results.  
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Figure 9: OPTICS brochure 

3.1.4.2. Presentation and posters 

Presentations and posters will be prepared for the participation to conferences, workshops and facilitation 
events. The presentations for external events will be based on the template presented in Chapter 3.1.2, 
adapted to the dissemination event. These presentations for external events should contain less textual 
information and will have a preeminent graphical aspect to attract the target audience. Also, they will contain 
the main project references such as the link to the project website and the contacts.  

The public presentations and posters will be available on the project website and can be distributed to the 
people asking for them. 

3.1.4.3. Video(s) 

Videos represent an easy way to raise awareness about the project and communicate the main concepts 
related to the project. The video will be about the project concepts, methods, findings and potential 
applications. They will be directed to the general public as well as to the other stakeholders, and they allow 
the consortium to obtain feedback about the project outcomes. They will be embedded in a specific section of 
the project website and will be promoted through the project social networks and dissemination events. 

3.1.4.4. On-line articles 

Project articles will be sent to a number of journals and publication to promote the project and its findings. 
Every article will be linked on the project website. 
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3.1.4.5. Scientific articles 

Papers for scientific journals and conferences will be prepared and submitted as soon as the project delivers its 
first results. Partners are regularly invited to submit publications to a number of conferences and journals, to 
generate understanding on the project activities and engage the stakeholders. The articles’ references and, 
whenever possible, a copy of the publication will be available on the project website.  

3.1.4.6. Fact sheets and Press Releases 

Another easy way to raise awareness on the project and its progress are the Fact Sheets and Press Releases. 

Fact Sheets contain concise and tailored information on the project key facts (main findings, lessons learnt, 
deliverables produced) and running activities in the Consortium and other specific audiences. They can help to 
introduce new contacts to the results achieved and announcements of project progresses and upcoming 
events. The delivered time has to be decided inside the consortium.  

Press Releases are related to the dissemination events and consists in brief reports to be quickly distributed 
after the event to provide people with notes on the event and illustrate the main outcomes. Press Releases 
can be distributed via email to the event participants and are always available on the project website. The first 
Press Release was distributed after the OPTICS First Workshop (Brussels, Jul. 2014). 
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Figure 10: OPTICS First Workshop – Press Release
1
  

 

3.1.4.7. Visual library and web elements 

OPTICS will set up a visual library of the project to ensure that the communication balances textual and visual 
elements. The visual library is composed of photos, images, icons, etc. at project’s disposal.  

The visual library also includes web elements such as banners. The banners pointing at the OPTICS web site 
will be provided to be integrated into partners’ web sites. The OPTICS banner will be also provided to other 
relevant actors, such as ACARE and the other CSAs, to reinforce the connections between these activities. 

                                                           
1
 www.optics-project.eu/wp-content/uploads/2014/07/OPTICS-Workshop-Highlights.pdf 
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3.1.4.8. Social networks 

In defining new channels for disseminating the project outcomes, the consortium also considered to explore 
the use of social media applications such as LinkedIn, Twitter, Facebook etc. These channels support an easy 
communication of the project news and open up  discussion around the project topics to the general public. 
However, the use of these dissemination means has to be evaluated and designed to comply with the 
confidentiality, copyright restrictions and Intellectual Property protection present in the project. For the 
moment, the consortium agreed in setting up a LinkedIn Group2 to share and discuss about the project 
outcomes with the stakeholders, while a Twitter and Facebook accounts will be evaluated later in the project.  

3.1.4.9. Newsletters 

E-news can be sent to a number of contacts to advertise public initiatives and outcomes. Every public event, 
dissemination activity or publication of documents can be announced through the e-news and on the website. 

 

3.2. Website 

The OPTICS website has an essential role in the project dissemination. It is the principal mean of 
communication of the project objectives, activities and results, and it offers a wide range of functionalities, 
including document download, information on the dissemination events and links to other relevant websites. 

The public website will facilitate communication and interaction within OPTICS and will also improve 
dissemination to specialists, potential users, politicians and public funding authorities, as well as the general 
public. It will be updated on a regular basis with public information about OPTICS progress, status of the 
activities, news and any other relevant communication. It will be connected with social networks and the 
ACARE website and will also provide access to the OPTICS safety data repository.  

Particular attention will be given to the usability and simplicity of the website in order to facilitate the users in 
the information search and the contents’ comprehension. The information provided by the website will be 
categorized in a logical and significant way, and the pages will be organized in a simple layout with clear 
sections and texts.  

Deep Blue is responsible for the graphical layout, the information architecture and technical implementation 
of the website. The website templates and contents were discussed internally with the partners to select the 
most appropriate and appealing structure for the website, according to the project objectives. The partners of 
the consortium will be asked to contribute to the website by providing information, documents, news, or any 
other material that they consider useful to disseminate the progresses of the project. All the contents must be 
approved by the Project Manager before being published. 

The OPTICS website (www.optics-project.eu) will be developed using a Content Management System platform 
that will allow the integration of functionalities and tools, for example slideshows and photo galleries. The 
contents will be managed directly by Deep Blue. 

The website contents are organized in seven categories:  

 Home, with general information about the project; 

 About, which illustrates the technical aspects of the project, as the main objectives, the structure of 
the project and the expected results; 

                                                           
2
 www.linkedin.com/groups?home=&gid=8145453&goback=.gmr_8145453.amf_8145453_81621762&trk=grp-name 

http://www.optics-project.eu/
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 Consortium, containing the links to the consortium members’ websites; 

 Advisory Board, that reports the list of Advisory Board members and illustrates how to join in; 

 Related Projects, linking to the other CSA; 

 Products, a section reserved to the downloadable products of the project (from the annual reports to 
the brochures); 

 News & Events, constantly updated with all the relevant information about the project and relevant 
dissemination events,  both internal and external; 

Finally, direct links to the ACARE website, LinkedIn Group, Skybrary and email contact are always available on 
the top of each page of the website. Once developed the Repository of relevant safety research data, that area 
will be integrated with the link to the repository.  

 

Figure 11: OPTICS website home page  
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3.3. Dissemination Events 

The Dissemination Plan will be used as a living document so that we will be able to react in a timely and 
effective way to a number of dissemination opportunities. This initial plan is based on the current schedule of 
project: it will be necessary to be flexible about the timing of dissemination activities. The following list 
describes the various events contributing to dissemination (it includes meetings involving only project 
participants, e.g. progress meetings and internal workshops) in 2013 & 2014, along with measures of their 
success (past or anticipated): 

1. ACARE WG4 Meeting, 5th December 2013, Brussels: Presentation of OPTICS: spreading the word via 
ACARE. Success: the ACARE community helped make the July 3rd workshop a success in terms of 
diversity of participating organisations throughout the aviation industry. 

2. 1st Expert Workshop (on Human Factors), July 3rd 2014, EUROCONTROL, Brussels. 70 participants from 
divers organisations, plus others who could not attend, all now know about OPTICS and that there will 
be future workshops. 

3. ACARE Strategy & Implementation Board (SIB) – September 5th 2014, SAFRAN, Paris, Update on OPTICS 
Maintain ACARE awareness of OPTICS. 

4. 1st OPTICS Project Review Meeting (EC + Advisory Board) 6-7 October, EASA, Cologne, Presentations on 
OPTICS findings and performance against Project Management Plan. Ensuring OPTICS stays on track, 
facilitation of contacts for the first OPTICS Dissemination Event in December. 

5. ACARE Event, 4-5 November, Berlin, presentation of OPTICS and initial results. Maintaining ACARE 
awareness, and first advertisement of 2nd OPTICS workshop in Toulouse in 2015. 

6. 1st OPTICS Dissemination Event 17-18 December 2014, first main dissemination including 
recommendations from first round of assessments. Engendering OPTICS as a key mechanism for 
evaluating and informing safety R&I programmes, and giving high level summaries of the state of 
aviation safety research as well as recommendations that could inform policy. 

The Dissemination Plan will be continuously updated on the basis of:  

1. The dissemination opportunities along the project 

2. The opportunities exploited (papers and articles for conferences and journals) 

3. The opportunity generated by the networks of contacts (other projects and researchers) 

3.3.1. External events and conferences 

These include conferences, other workshops and invited speeches. National and international conferences and 
other dissemination events will be an important opportunity for the partners to both disseminate and refine 
the project work: they will not only share information with experts in the field, collecting feedbacks from 
qualified audience, but also have the occasion to internally coordinating their work.  

Partners will be invited to submit paper proposals to selected conferences and journals to promote the project 
and will also be active in creating occasions for academic dissemination through publications and other 
relevant opportunities. The events will be selected among those focussed on safety, depending on their 
relevance and on the attractiveness for the stakeholders. The project Consortium is required to provide to the 
European Commission references and abstract of all scientific publications related to the foreground at latest 
two months after the publication. Also, the full list of publications relating to the foreground of the project has 
to be presented to the EC as part of the final report. 
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Conference attendance is a means to promote the project and its goals and possibly to involve recently started 
projects that could be interested in OPTICS topic. Once the project delivers its first concrete results, scientific 
communication will become more active and relevant: the Consortium is then required to keep a proactive 
attitude not simply attending the conferences and presenting a paper or a poster, but actively organising 
workshops, seminars or special session during the conferences days. This will give more relevance to the 
project.  

Below the list of external events attended or programmed for 2014: 

1. FAA-EUROCONTROL Action Plan 15 (Safety Research) Presentation of OPTICS, 25-27 March, Volpe, 
Boston – letting FAA and NASA know about OPTICS. One of their key meeting for a, REDAC, has asked 
for a FAA briefing on OPTICS in October. 

2. ACARE Strategy & Implementation Board (SIB), 4th July, Brussels, presentation of OPTICS website and 
workshop. SIB awareness of OPTICS progress and the fact that the SRIA has been revised. 

3. EASN Event (academic network of universities) 29th October, Aachen, Presentation of OPTICS approach 
and Interim Results, networking with universities. Outreach to universities, which will help when 
soliciting national projects in 2016, as well as closing the gap between academia and industry by 
OPTICS showing how Projects are evaluated. 

4. EU Transport Safety Conference, 4-5 December, Genoa, presentation of OPTICS and initial results. 
Outreach to the wider Transport sector (i.e. beyond aviation), beginning to formulate societal 
messages that have wider import (political level and general public).  

 

3.3.2. OPTICS Workshops 

Workshops allow bidirectional communication between the OPTICS team and the invited audience and to 
foster dissemination throughout the EU member states. Different audiences, like specialists from organisations 
participating in other projects relating to safety and people from organisations not involved in these projects, 
will be brought together and have the possibility to present their respective positions. This will provide 
feedback on the project and the opportunity for the Consortium to present OPTICS to a broad public of 
aviation and safety experts. 

Dissemination workshops will target stakeholders (e.g. policy-makers, funding organisations, regulatory 
agencies and others) that could have an impact on policies or practices. The main purpose of these workshops 
will be to engage these stakeholders and collect their feedback on the project results. The workshops will 
produce a set of proceedings documenting the main inputs and results; these proceedings will be refined, 
typically in the form of an interactive report to be published on the web and/or of a high-quality paper 
publication. 

Each dissemination event give rise to a deliverable in the work package, referred to as a “dissemination 
package”, comprising relevant update of the project web site, presentation and other supporting material, 
Press Releases and the event itself. The list of Dissemination Workshops is reported in Table 1. 
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4. MONITOR OPTICS IMPACT 

Several indicators have been identified to keep track of the progress of the dissemination and infer the 
communication success, in order to determine if the dissemination strategy is achieving the expected results. 
These measures and, whenever possible, quantitative indicators, can be refined and integrated during the 
project evolution. 

The main measure of the OPTICS communication impact is the changes in the research and policy agenda 
reflecting OPTICS work and findings. In particular, OPTICS is expected to produce changes in the SRIA, with the 
identification of new Enablers or Capabilities, to steer the future Research and Development calls, to support 
the decision to fast-track certain Projects or re-assign project funding and so on. The real effectiveness of the 
communication of a project such as OPTICS can be evaluated in the long period, looking at the new research 
agenda and funded topics. 

Other indirect measures of the communication effectiveness are related to the number of references to the 
OPTICS results in the stakeholders official documents, for example the citation of OPTICS or its 
methodology/results by Funding Bodies, other research projects or other parties (e.g. at academic conferences 
etc.). Moreover, the increased industrial or scientific engagement through ACARE WG4 could be a signal of 
OPTICS’ relevance and communication efficacy. Other general measures identified to monitor OPTICS impact 
are: 

 Media coverage & press publications. This is the simplest form of measurement, since OPTICS will 
record the number of online articles and scientific articles published on national and international 
journals. The partners will be also requested to track and document the reached audience, and to 
point out the evidence of debates in the media about the project and its topics. Finally, the number of 
references in other scientific publications should be considered in this measure. 

 Number count of publicity material. As for the press publication, this measure consists in a count of 
the number of news, brochures, posters and other dissemination means during the course of the 
project. 

 Record of contacts. The consortium will keep track of contacts at the events and number of people 
asking for feedback or more information, record the website access and people subscribed to the 
mailing list, track the contacts on the social network and the people involved in the project 
discussions. 

 Number of attended events. OPTICS will record the number of external dissemination events 
attended by the partners for the promotion or presentation of the project. The dissemination leader 
will take note of the characteristics of the events, the dissemination products presented (e.g. paper, 
poster, presentation, brochure and so on) and feedback from the audience. These pieces of 
information will give an idea of the potential audience reached.  

 Participation in project events. Number of people attending the OPTICS facilitation events and 
characteristics of the audience will be recorded, together with the feedback and comments received 
during and after the event. 

 Website statistics & Search Engine performance. The consortium will use Google Analytics to monitor 
the website number of visitors, the bounce rate and the position on the search engine. Other data 
collected on the project website will be: duration of visits, most visited pages, traffic sources, time 
spent on the website, referral traffic, geographical distribution of the visits. 
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APPENDIX A – ANNUAL REPORTING OF DISSEMINATION ACTIVITIES 

Dissemination Action #1 

Workshop with ACARE WG4 

When 

November 2013, Brussels 

Objectives 

To let ACARE know about OPTICS and that it has started 

Stakeholders 

ACARE WG4 members (Decision Makers) 

Dissemination products 

OPTICS presentation and brochure distribution 

Impact analysis and lessons learnt 

Use of (semi) quantified figure while presenting maturity or safety impact indicators shall be carefully assessed 
and made consistent in dissemination materials   

 

Dissemination Action #2 

OPTICS Workshop – Human Factors in Aviation Safety 

When 

3 July 2014, EUROCONTROL Headquarters, Brussels  

Objectives 

To raise awareness throughout the scientific community on OPTICS and its workshop programme. Discuss the 
OPTICS preliminary results with experts across all sectors of aviation in order to: 

 Confirm challenges, assess progress and identify gaps in human factors research dedicated to aviation 
safety; 

 Identify smart solutions and priorities for innovation in human factors and its application to aviation 
safety; 

 Offer conclusions and advice upon strategic avenues for human factors research and innovation. 

Stakeholders 
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The specific target audience was aviation Human factors experts (70 participants from 16 countries 
participated). The stakeholders segmentation was the following: 

 R&I Institutes 28% (Research community) 

 Universities 19% (Research community) 

 Regulators 13% (Regulatory and safety agencies) 

 ANSPs 13% (Industrial Associations and Industries) 

 Training institutes 9% (Research community) 

 Aeronautical industry 8% (Industrial Associations and Industries) 

 Consulting 4% (N.A.) 

 European Commission 4% (EU and other funding organisations) 

 Airspace Users 2% (Industrial Associations and Industries) 

Dissemination products 

Website Workshop page and banner; OPTICS presentations; Workshop invitation letter; SRIA light handout; 
Workshop press release. 

Impact analysis and lessons learnt 

The first Expert Workshop focussed on Human Factors enabler within the SRIA, seen by many as a critical 
enabler for safety. The question for the participants was “are we doing the right research for aviation safety?”. 
In order to set the scene, Kathy Abbott, the FAA’s Chief Scientist on Cockpit Human Factors, gave an incisive 
and well-received keynote presentation on Human Factors R&D needs, always keeping within the frame of 
safety. The workshop was structured in two main sections: in Session 1 the participants were divided into 
working groups to discuss about their “Key priorities in Human Factors research for aviation safety”; in Session 
2 the same working groups had to identify key priorities in human factors research for aviation safety in the 
context of the SRIA, and potential supplementary priorities to the SRIA. One moderator and one note taker 
from the OPTICS consortium facilitated the discussion within the groups. At the end of the day the results from 
each group were collected, analysed and presented in the plenary session. Considering the outputs of the two 
sessions, it came out that there is a good degree of convergence, and hence the possibility to cluster certain 
issues meaningfully. It is accepted that the human element is key, but the existing R&I tends to be piecemeal 
and not sufficiently system-wide. 

Regarding the Workshop structure and logistics, the participants appreciated the contents of the event and 
the provided material, the networking opportunities offered during the workshop and the venue. The overall 
workshop assessment was good. Participants also mentioned between the most valuable aspects the quality of 
the keynote speakers and the possibility to exchange ideas with other experts about the general picture of HF 
research in aviation Between the less appreciated aspects of the workshop we can find the split up into two 
sessions; the participants complained about the redundancy of the discussion, thesame group as the first 
session and the precluded visibility of work of others. Rooms for improvement are: 

 Timing: improve balancing between different sessions; leave more time for open discussion and more 
active networking; 

 Organization: avoid 2 split up sessions with the same people in the groups; provide group information 
and time-plan for the day in advance 

 Information and materials: Material distributed before the workshop: clarify the workshop activities 
and background (what to expect from the workshop, how the experts’ input will be used by the 
project); Provide an overview of recent/ongoing research projects and the results; SRIA usability 
,clarify the objective and benefits of the mapping; 

 Networking: Focus on groups instead of individual work; Buffet lunch to facilitate discussion; Online 
community for follow up discussions; increase the number of industry experts. 
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APPENDIX B – LOGO USE MANUAL 
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APPENDIX C – OPTICS BROCHURE 
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